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I see.... I think... I wonder...



3What we believe in!
To awaken Human Potential in every child!

We dream of a school that awakens the untapped
Human Potential of every child.

Awakening thinking needs a habitual stimulation of
the child’s whole mind through every subject, in every
40-minute period.



4Agenda
What will we accomplish in this meeting?

Sharing expectations

Transformation with 
Chrysalis

Goal Setting

Co-owning 
Transformation



5Getting to Know Better!
Help us understand why you chose Chrysalis!

What excited you about Chrysalis?

What are some of the challenges that you wish 

to resolve using Chrysalis?

What are some unique practices of your 

school that Chrysalis must be aware of & 

you wish to continue?
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6How are we different?
Contrast between a Textbook and a Studio of Grade 5!



7Research Framework
Human Potential Framework



8Research in Action
Incorporation of the Human Potential Framework in the curriculum!



Marked for Assessment & Free Expression Activities

Well-structured 
outcomes aid milestone 
achievement

Assessment activities 
mapped to Learning 
Outcomes

Facets of 
Thinking

CompanionSubject 
Wise 

Components

Now, I Can

Big Question Key Questions
Project Time

Question Time

Journal Time

Concept Map
(Visual Summary)
Glossary

SUBJECT 
BIG IDEAS

Pedagogy and Approach in Chrysalis



10Students' Work
Do we want to see our students do this?



11Four Cultural Forces
What will we transform?

From teaching for transacting topics in 
subjects,  to teaching for the 
stimulation of the child’s mind.

From a passive teaching space to an
emotionally safe learning environment.

From static and compliant school 
system to dynamic learner centric 

school systems.

From assessment of learning to 
assessment for learning and to 

understand the uniqueness of every 
child.

School System

Assessment

Teaching

Learning Environment
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Cultural Force – Learning Environment
Creating ThinkRoom vibrant and emotionally safe environment!
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Cultural Force – Teaching
Becoming a facilitator and generating learning experiences!
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Cultural Force –
Assessment
Celebrating uniqueness of every child!
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Cultural Force – School System
Establishing dynamic learner-centric system!



16Chrysalis Systemic Practices
Establish routines to improve student outcome!
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Chrysalis Learning Transformation Team
What we do!

Transformation Partner visits 
school to track transformation 

in ThinkRooms, School 
Systems and Student 
Learning Outcomes

Track
Transformation Partner, 
alongwith the Academic 

leadership, enables 
transformation across the 4 

Cultural Forces

Enable
Transformation Partner 

celebrates successes, brings 
challenges/gaps to light and 

works with the academic 
team to address challenges

Celebrate



19Cultivating Partnership
Let us set a goal!

By November, what are some visible changes we 
would like to see among teachers / students?



20School System to establish
7 Practices that Enhance Transformation

Appoint a dedicated 

Coordinator, who engages 

with Chrysalis team, 

participates in ThinkRoom

keeps a track of all 

actionable and 

enables transformation in 

school.

Read Chrysalis' reports, 

documents and minutes of 

the meetings and ensure 

the work is done by 

concerned team members.

Allot 15 minutes a day for 

teachers to engage in 

Chrysalis Systemic Practices 

(CSP).

Once a fortnight, share 

student work samples 

/ ThinkRoom activities 

with parents.
Appreciate teachers 

who participate in 

Chrysalis WhatsApp 

group discussions.

Every week, review 

work of 4-5 students of 

different grades.

Organise pedagogic meetings 

twice a month for the teachers 

to connect and reflect 

on ThinkRoom practices.



21Innovation in School
What will change!

Say bye bye to Classroom

No more Home-Work

We don't do corrections

Welcome ThinkRoom

There is only Home-Fun

We review student work



22Emerging Challenges!
Let's gear up to respond to initial challenges!

From day 1, 
students may 
not be able to 
write on their 
own. It takes 
some time to 
build the skill.

Teachers may 
feel that the 
content they 
taught earlier 
was “more than 
what we are 
offering 
currently.”

Teacher may feel 
that there is “a 
lot of checking 
and review of 
work.”

Teacher/Parents 
may feel “'home-
work' is less and 
more practice 
worksheets should 
be provided.”

With consistent implementation of above-mentioned practices, these can be overcome with time.
We are with you!



23Transformation Partnership Model
How will we engage with the school through the year?

Transformation Steering Committee

To discuss progress, challenges and way 

forward.

Initial Professional Development

To initiate teachers in Chrysalis’ approach 

and pedagogy for effective implementation 

of the curriculum.

Programme Audit Visit

To equip schools with routines and

research tools to assess, enable and track 

students' outcome, ThinkRoom and school 

transformation. 

Continuing Professional Development

To empower teachers on pedagogic 

modules customized based on status of 

transformation and share progressive 

practices.

Parent Engagement

To orient parents towards the objectives of 

ThinkRoom Programme and their role in the 

child’s learning.

Chrysalis Day

To provide opportunity for students to 

exhibit their thinking and skill and for 

parents to experience learning 

methodology.



24Chrysalis' Digital Platform
Bringing in Dynamic Learning!



25Research Tool
To track the progress of the transformation!



26Parents' Involvement
Showcasing Transformation to Parents!

Providing parenting tips on whatsapp to be 

shared parents

Establish a PTA and periodically meet them 

to share highlights of learning and 

encourage them to share with other parents

Walkthrough for parents where all 

learning and ThinkRoom resources are on 

display for parents to understand the 

teaching-learning practice

Every month, share a list of concepts that 

students will learn in Thinkrooms along 

with triggers on what to ask children at home 

to further their learning

Create a Broadcast group to send out 

periodic student work evidences for parents 

to gain a deeper connect with the teaching-

learning process

Organise Chrysalis Day for parents to 

explore the methodology and student work



27School Process Recommendation
Establishing school systems!

Home-
fun

Notebook 
Usage

Annual Planning

Assessment

Roles & 
Responsibility of 

Academic Leadership

App



28Key People Profile
Establishing Mode of Communication

Name Designation E-mail Phone 
Number

Dr. Khurshid Alam Salar Principal principalpmna@auraglobalschools.com 9656400900

Ms. Dhanya Nair Asst to Principal dhanyanair@auraglobalschools.com 9526186089

Ms. Daliya P N Primary 
Coordinator 

daliyapn@auraglobalschools.com 9846597503

Mr. Dhileep Kumar Sr Associate dhileep@chrysalis.world 8089314364

Mr. William Daniel Sr. Associate william@chrysalis.world 8113823711

mailto:dhileep@chrysalis.world


30Annual Planning
What and How of Initial Annual Planning!

Create an Academic Calendar
This includes finalise dates of all academic and school events such as 
dates of examination, sports day, annual day, so on and so forth. 

Identify Teaching Days and Teaching Periods
This includes differentiating between teaching days from working days 
and identifying how many teaching periods can be allotted. 

Refer to School Process Recommendation Document
This document will inform how many teaching periods are required 
per subject. 

Recommend Teaching Periods for Each Subject for Each Class
Create a time-table for each class on the recommendation provided 
by Chrysalis to ensure the syllabus of all subjects will be covered. 



31Notebook Usage



32Notebook Usage



33Our Next Steps!

Who will stay in 

touch with Chrysalis 

for coordination?

When will you plan 

for the upcoming 

year? How can 

Chrysalis assist you?

When can we 

schedule Initial 

Professional 

Development 

Session?



34Cultural Force – Learning Environment
Creating ThinkRoom vibrant and emotionally safe environment!

The Third Teacher
Let the Wall Speak!

Emotional Safety
Being Compassionate!

Participation
Encouraging 100% 

engagement!

Leadership 
Team

Providing required resources 
such as chart papers to teachers 

for use.
Arranging a proper 

infrastructure for teachers and 
students to have a conducive 

learning.

Bringing awareness about 
emotional safety among 

teachers.

Appointing a coordinator that 
conduct walk-throughs to see 
the engagement of students.

School 
Teachers

Creating a vibrant 
ThinkRoom by putting up 

recommended charts and using 
ambience kit for each period.

Having a routine of 
appreciation and 

encouragement to motivate and 
make the environment joyful.
Using assertive communication 
yet keeping it emotionally safe.

Creating a routine to establish 
100% engagement in 

ThinkRoom.
Providing opportunities to 
students to participate in 

various activities and express 
themselves.



Working Towards our 
Dream!

By the end of AY 2023-2024,

Let's plant our seeds into 'awakening human 
potential in every child!'


	Slide 1: Transformation Steering Committee Meeting-  Goal Setting 
	Slide 2
	Slide 3: What we believe in!
	Slide 4: Agenda
	Slide 5: Getting to Know Better!
	Slide 6: How are we different?
	Slide 7: Research Framework
	Slide 8: Research in Action
	Slide 9: Pedagogy and Approach in Chrysalis
	Slide 10: Students' Work
	Slide 11: Four Cultural Forces
	Slide 12: Cultural Force – Learning Environment
	Slide 13
	Slide 14
	Slide 15: Cultural Force – School System
	Slide 16: Chrysalis Systemic Practices
	Slide 18: Chrysalis Learning Transformation Team
	Slide 19: Cultivating Partnership
	Slide 20: School System to establish
	Slide 21: Innovation in School
	Slide 22: Emerging Challenges!
	Slide 23: Transformation Partnership Model
	Slide 24: Chrysalis' Digital Platform
	Slide 25: Research Tool
	Slide 26: Parents' Involvement
	Slide 27: School Process Recommendation
	Slide 28: Key People Profile
	Slide 30: Annual Planning
	Slide 31: Notebook Usage
	Slide 32: Notebook Usage
	Slide 33: Our Next Steps!
	Slide 34: Cultural Force – Learning Environment
	Slide 35: Working Towards our Dream!

